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INTRODUCTION

The Code of Ethics is an official document of Well Com Srl, origi-
nally adopted by the Shareholders’ Meeting on October 24, 2024, in
accordance with Legislative Decree 231/01. It defines the rights, du-
ties, and responsibilities of the agency towards its stakeholders—in-
cluding employees, suppliers, clients, public authorities, and financial
institutions—to ensure ethical and responsible business practices.

This document serves as a guiding framework for all agency activities,
reflecting our core values and principles. It fosters lasting networks
and partnerships, serving as an essential point of reference in our
work. Our corporate vision is rooted in sustainable and responsible
growth, driven by fairness, transparency, honesty, and mutual respect.
We believe in fair competition and cultivate relationships based on
trust and openness.
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VISION

Founded in Alba in 1989, Well Com is a strategic communication
agency committed to supporting the future of rural communities
and agricultural landscapes. By enhancing the value of agri-food
products and brands, we ensure that work in the sector is fairly
compensated and contributes to long-term economic sustainabil-

ity.

For us, working in the agri-food industry is more than a profession—
it is a way of life. Through our projects, we strengthen the recognition
of Italian agri-food excellence, bringing value to products, territories,
and the people who live and work within them. Without a greater ap-
preciation for agricultural products, the industry risks economic insta-
bility, endangering cultural traditions, landscape conservation, and bi-
odiversity.

We collaborate with leading Italian protection consortia and coopera-
tives and support associations that assist start-ups through mentoring
and training initiatives.
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MISSION

Our philosophy is built on three fundamental
pillars: Identity, Strategy, Care

Identity

35 years of expertise in agri-food communication, specializing in wine.

We build strong relationships with our clients by offering a strategic and integrated approach to
communication, aiming to position brands effectively.

Strategy
we have expanded globally.

Operating in 18 key export markets for Made in Italy, we have developed an exclusive method-
ology called “identity-centered design”. Using proprietary visual tools such as the Content Mar-
keting Canvas, Brand Anatomy, Agri-Food Semiotic Framework and The Brand Building, we
explore each client’s unique identity and create tailored communication strategies. This model
brings clarity to the various elements of a brand, defining its scope and highlighting its key fea-
tures.

Our services are scalable and measurable, including providing support to our clients’ internal
teams through training and dedicated reporting.

Every project begins with a strategic assessment and is built on in-depth industry knowledge and
established relationships. Just as a solid foundation ensures the stability of a building, a well-
defined strategy lays the groundwork for brand growth.

A well-organized design system ensures that identity, storytelling, and relationships evolve in
the right sequence, allowing the brand to fully express its essence and create a compelling, cohe-
sive narrative.

Care
we have developed strong in-house expertise.

We foster a culture of mutual respect, professionalism, and innovation, valuing people and de-
veloping sustainable solutions for the agri-food sector. With a team of 24 professionals, we de-
sign and implement multichannel strategies entirely in-house.

We operate with integrity, transparency, and responsibility, always prioritizing our clients, col-
laborators, and suppliers.
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FUNDAMENTAL PRINCIPLES

1. Commitment to Clients

Service Charter

We adhere to a set of service principles that place client satisfaction and service quality at the
center of our work. Our team upholds these values in every interaction, both internal and external,
ensuring transparency, efficiency, and attention to stakeholder needs.

Listening and Understanding

We provide professional and customized consulting, guiding clients with solutions that
effectively address their needs and goals. By placing the client at the heart of our process,
we ensure that every interaction and decision aims to exceed expectations while offering
well-informed and transparent choices.

Quality and Reliability

We deliver high-quality communication services built on expertise, creativity, and preci-
sion. Client relationships are based on trust and transparency, supported by a structured
evaluation system incorporating feedback and retention data, which allow us to continu-
ously improve and adapt our services to meet evolving needs.

Transparency and Honesty

We communicate with clarity and honesty, providing complete and truthful information
at every stage of our collaboration with clients. Our structured service model promotes
accountability and a consultative approach: we present options, outline pros and cons,
and support clients in making informed decisions backed by our expertise.

Confidentiality

We uphold the highest standards of privacy and confidentiality in managing client data
and sensitive information, ensuring full compliance with applicable regulations. All in-
formation is processed securely, following documented procedures that guarantee trans-
parency and protection.
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2. Respect and Empowerment of Our Team

People are the driving force behind our agency. We invest in their professional growth through
continuous training and coaching programs. While our headquarters remain in the heart of the
Langhe region, we embrace a remote-first approach, allowing our team the flexibility to work
remotely for part of their time, depending on their role.

Building an Inclusive and Equitable Workplace

We strive to create an inclusive, fair, and respectful work environment. We value diversity, en-
suring that every team member—regardless of gender, ethnicity, age, sexual orientation, disabil-
ity, or other personal characteristics—has equal opportunities for career development. We’re
proud to have a strong female presence on our team and are committed to maintaining a hiring
process that upholds fairness and embraces inclusivity.

Recruitment and Selection Processes: Hiring decisions are based on specific
skills and expertise, evaluated through clear and structured processes. Our website’s “Ca-
reer” section provides a detailed overview of the selection process, including application
steps, expected timelines, and the people involved. This approach helps eliminate uncon-
scious bias and ensures equal opportunities for all candidates.

Career Development and Growth: We provide a well-defined career path where
growth opportunities are granted based on performance and a structured skill development
plan. This guarantees that every team member has access to the same learning and growth
opportunities, enabling them to progress in their careers based on their skills and potential.

Feedback and Regular Assessment: A positive work environment is built on
open dialogue and ongoing progress. We regularly monitor our workplace climate through
periodic evaluations, identifying areas for development and making data-driven adjust-
ments. We encourage our team to share their perspectives on job satisfaction, workplace
relationships, and key workplace values such as trust, fairness, collaboration, sense of be-
longing, and innovation. To ensure objective insights, we work with specialized external
organizations such as Great Place to Work, which conduct anonymous surveys that guar-
antee full confidentiality.

We have also introduced a dedicated feedback process for department heads focused on
key leadership skills such as communication, support, delegation, and innovation. Unlike
the broader workplace survey, this initiative is not anonymous—our goal is to foster open,
constructive conversations that strengthen collaboration and help both team members and
leaders grow together. This way, the survey is not just an evaluation tool but also a chance
to strengthen team cohesion and effectiveness.
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Commitment to Continuous Improvement: Feedback from internal and ex-
ternal evaluations helps us continuously refine our policies, ensuring that our workplace
culture remains aligned with the highest standards of fairness and inclusivity. As part of
this commitment, we regularly review our policies and update our company guidelines
every year.

Work-Life Balance

We have adopted a hybrid agency model and a remote-first approach, giving everyone the
freedom to work from wherever they feel most inspired, as long as it fits with their responsibili-
ties. At the same time, our office in Alba is always open to everyone—no need to book a space
or give prior notice. We offer flexible working hours to help maintain a healthy work-life bal-
ance, while respecting time off during weekends, holidays, and vacations. On the other hand, we
require responsibility and organization in managing tasks and respecting established processes.
To monitor our team’s well-being, we conduct quarterly surveys, provide virtual listening desks,
and host virtual coffee chats. Every three months, we also organize in-person meetings to foster
connection and collaboration.

Growth and Professional Development

We provide continuous training and development opportunities, encouraging everyone to en-
hance their skills and achieve their professional goals. Through competency mapping and moni-
toring, we conduct objective role assessments—an essential method for fostering individual
growth, focusing on skill development, and facilitating career progression.

Each year, we identify individual training needs and collaboratively design personalized and col-
lective programs, scheduling courses in a way that accommodates both personal and professional
commitments. We integrate theoretical learning with hands-on experience and structure coaching
sessions—both individual, to support transition phases, and group-based, to strengthen soft skills.
We work with training institutions and top industry professionals to support specialized courses
that help sharpen both technical and interpersonal skills. Additionally, we organize agency-wide
training days, because we believe that collective learning strengthens team collaboration and
promotes knowledge sharing. As a communication agency, we believe that action and expression
should go hand in hand with observation and reflection. Strengthening our ability to take initia-
tive and foster creative awareness means recognizing the value of self-awareness. That’s why we
design workshops that encourage collaboration while also creating space for personal well-being
and self-reflection. By embracing a culture of conscious creativity, we make our work more co-
hesive, meaningful, and impactful.

Listening and Engagement

We foster a culture of active listening and open communication, encouraging feedback and par-
ticipation from all team members. We avoid unproductive criticism as it undermines our
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determination. Instead, we approach situations with responsibility and transparency, focusing on
solutions rather than problems. Constructive feedback is clear, specific, and timely communica-
tion about a certain behavior or outcome. It plays a crucial role in fostering growth, strengthening
relationships, increasing motivation, driving innovation, and aligning goals. Feedback is a two-
way process that requires active listening and a shared commitment to finding solutions. We see
constructive feedback as a valuable tool for growth—something to be shared with respect and
kindness. Building a culture of open and constructive feedback isn’t just a company policy;
it’s about shifting our mindset to encourage ongoing dialogue based on mutual respect, active
listening, and a shared commitment to improving together. By fostering this approach, we are
investing in the future of our organization, creating an environment where everyone can grow
both personally and professionally, and actively contribute to long-term success.

Innovation and Creativity

We embrace innovation and creativity, valuing fresh ideas and out-of-the-box approaches to
tackle industry challenges. A key practice we actively promote is “low-risk experimentation”.
A low-risk experiment allows testing new ideas, techniques, and strategies while minimizing
potential negative impact. This approach stems from our desire to explore new ways of working
and bridge the gap between theory and practice, ensuring that every learning experience has real
impact. We see this as the best way to develop individual skills and help our culture evolve. Low-
risk experimentation means embracing change not just in theory, but through small daily actions,
being proactive in personal development, and ensuring continuous progress. After all, every
groundbreaking innovation started with a small, bold, low-risk experiment.

Health and Safety

We are committed to creating a safe and healthy work environment, both in the office and re-
motely. We follow all health and safety regulations and provide practical guidelines and tools to
help everyone set up a comfortable and functional workspace—wherever they choose to work—
so they can feel their best, both physically and mentally. To encourage mental well-being, we
invite our team to take one dedicated day off per month entirely for themselves and their families.
This break is designed to recharge both body and mind, helping maintain a better work-life bal-
ance.

To support our team’s well-being, we monitor workloads to ensure a fair balance between re-
sponsibilities and quality of life. This approach is essential to maintaining equity and fostering a
positive, inclusive work environment, while also preventing excessive pressure that could impact
mental and physical health.

Our office spaces are designed following Feng Shui principles to maintain a balanced energy
flow that interacts positively with people—promoting a sense of calm, optimism, confidence,
and motivation.
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3. Integrity and Transparency
in Professional Relationships

Honesty and Integrity

We uphold the highest ethical standards, avoiding any form of deception, manipulation, or un-
ethical behavior in our relationships with clients, colleagues, and partners. Our approach is
guided by transparency, fairness, and mutual respect, fostering an environment of lasting
trust. We believe it is essential to align with our principles, taking responsibility for our decisions
while promoting a workplace where professional ethics are at the core of every interaction. Our
reputation is built on a consistent commitment to maintaining high moral and professional stand-
ards in everything we do.

Conflicts of Interest

We avoid and proactively manage any potential conflicts of interest, always prioritizing the well-
being of our clients and the reputation of our agency. We uphold the highest level of transpar-
ency in our actions, ensuring that decisions and conduct are always driven by impartiality and
objectivity. Each team member is responsible for promptly recognizing and reporting any situa-
tion that could compromise their professional integrity or that of the agency, notifying depart-
ment heads and the CEO. Clear processes and open communication are essential to preventing
ambiguous situations, ensuring that personal interests never interfere with the best interests of
the company or our partners.

Collaboration and Respect

We foster relationships built on mutual trust, respect, and collaboration, both within the agency
and with our clients and partners. We encourage open and constructive dialogue, where every
voice is heard and valued, knowing that great results come from people working together. To
strengthen team cohesion, we regularly organize initiatives such as “Well Com Day” and the
monthly “Well Com in Cerchio” meetings—valuable moments designed to encourage
knowledge-sharing and celebrate diverse experiences and perspectives.

To maintain a positive and harmonious work environment, we are committed not only to resolv-
ing internal and external conflicts promptly but also to preventing them through our Crisis Pre-
vention Desk. This dedicated space serves as a confidential and trusted resource, where any team
member can voice concerns or difficulties in complete safety. Thanks to the discreet and timely
support of the Crisis Prevention Desk, we help ensure that interactions within the agency are
based on respect, transparency, and courtesy, fostering a positive and collaborative work envi-
ronment.
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4. Supplier Partnerships and
Ethical, Sustainable Sourcing

We carefully select suppliers who share our ethical values and dedication to sustainability. We
prioritize partners who show a strong commitment to environmental responsibility and human
rights. Our supplier evaluation process includes targeted questionnaires to assess their corporate
culture and ensure they operate in line with high ethical and sustainability standards.

Ongoing Monitoring

Assessment does not cease at the initial selection. We continuously monitor supplier performance
through regular reviews and requests for updates on their internal processes, ensuring they con-
sistently meet our standards for sustainability and social responsibility.

Transparency and Mutual Respect

We maintain clear, transparent, and respectful relationships with our suppliers, ensuring open
and honest communication at every stage of our collaboration. We promote a constant exchange
of information and encourage suppliers to share feedback on our operations, strengthening both
our partnership and service quality.

Responsible Business Conduct

We are committed to treating our suppliers with fairness and integrity, strictly adhering to con-
tractual agreements and payment terms in line with our principles of equity and transparency.
We believe that fair and respectful relationships are the foundation of strong, trust-based part-
nerships.

Long-Term, Sustainable Collaborations

We aim to build lasting partnerships, constantly improving service quality while driving innova-
tion and sustainability. We collaborate with suppliers who share our commitment to reducing
environmental impact—whether by using eco-friendly materials, optimizing energy efficiency
in production, or adopting carbon offset initiatives.

Social Responsibility and Support for Local Suppliers

Beyond choosing suppliers based on global ethics and sustainability standards, we are committed
to supporting local businesses, contributing to the economic development of the communities in
which we operate.
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5. Social and Environmental Responsibility

Sustainability

We integrate sustainability into every aspect of our work, promoting responsible choices and
innovative solutions. Adopting a remote-first model is part of this vision—it enhances account-
ability in achieving goals while improving work-life balance. Offering flexibility in where and
when we work represents a deep transformation that reshapes not only how we operate but also
how we collaborate. The success of flexible and remote work depends on the organization’s abil-
ity to adapt and each person’s commitment. We measure it by maintaining high productivity
levels. At the same time, this approach helps reduce our environmental footprint by cutting down
CO: emissions from daily commuting.

Sustainability is a key focus not just on how we work, but also on the services we provide. One
example is our virtual tastings, which give industry experts the chance to connect and share in-
sights remotely. This initiative makes it easier for professionals to participate from anywhere,
building connections without the need for travel. At the same time, it helps cut CO: emissions
and travel costs, reducing the environmental impact of in-person events. Virtual tastings are a
clear example of how we combine innovation, efficiency, and sustainability in our work.

In our office, we have adopted several eco-friendly practices to minimize waste and resource
consumption. We’ve eliminated plastic bottles by installing a water purifier, encourage careful
waste sorting and reduce paper usage by prioritizing digital archiving over printed documents.
To optimize server space and reduce our environmental impact, we regularly review our digital
storage, freeing up resources and improving efficiency. We also encourage our clients to choose
digital formats whenever possible and, when printing is necessary, to use recycled paper.

We’ve made internal communication more streamlined and sustainable by adopting a single
platform for sharing information and updates. This has helped us cut down on excessive emails
and heavy attachments, which require significant energy for transfer and storage, contributing
to CO:z emissions. A simpler, more efficient, and conscious system that improves workflow
while reducing our environmental footprint.

Social Responsibility

We believe in giving back to the communities we work in, supporting social initiatives that create
real impact. Communicating the agri-food sector means taking on a tangible commitment to so-
ciety—we don’t just talk about it, we work every day to promote the industry, bringing value to
its products, territories, and the people behind them.

Social impact is at the heart of our company culture. Just as the agri-food world is rooted in care
for the community and sustainability, we integrate these values into everything we do. That’s
why we constantly seek out and develop new social projects, strengthening our bond with the
community.
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A concrete example of this commitment is our contribution to the maintenance of the Botanical
Garden at the Alba Enology School and our collaboration with “Vicini di Vita”, a social tailoring
project that blends craftsmanship with inclusion. Together, we created unique tote bags that not
only represent our brand identity but also tell a story of solidarity and commitment to the com-
munity.

6. Excellence in Communication

Responsible and Transparent Communication

Every message we share—whether within the team, with clients, or through the media—is built
on accuracy, transparency, and respect for ethical and professional standards. We carefully re-
view all our content to prevent the spread of false, misleading, or offensive information. Our
commitment is clear: to promote honest, responsible communication and encourage our clients
and partners to do the same.

Commitment to Truth: We verify every piece of information before sharing it
with clients, suppliers, and stakeholders. We reject any form of manipulation or distortion
for commercial gain.

Sensitivity and Respect: Our communication is inclusive and mindful. We avoid
language that could be offensive, discriminatory, or cause harm, ensuring that our mes-
saging reflects our values of respect and diversity.

Promoting Sustainability: We openly share our commitment to sustainability,
promoting responsible choices that respect both people and the planet.

Innovation, Creativity, and Sustainability

For us, innovation and creativity aren’t just about new ideas—they’re about shaping a smarter,
more sustainable way of working. We encourage our team to experiment, push boundaries, and
refine the way we support our clients. At the same time, we make sure that every step forward is
also a step toward reducing our environmental impact

A Fresh and Dynamic Approach: The world is constantly evolving, and so are
we. We adapt our tools, processes, and strategies to stay ahead, ensuring that our solutions
are always relevant, effective, and forward-thinking.

Innovation with Purpose: Creativity and sustainability go hand in hand. Whether
it’s through digital solutions, waste reduction, or more efficient workflows, we design
every project with a commitment to minimizing our footprint.
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Rooted in Community: Our work is always connected to the land and the people
who shape it. Every project we develop supports the Italian agri-food sector, bringing
value to local products, traditions, and communities.

7. Implementation of the Code of Ethics

A Shared Responsibility

Well Com’s success is built on the dedication and active involvement of every team member and
partner. Upholding our Code of Ethics isn’t just about following the rules—it’s about embracing
and promoting our values in everything we do. Every choice we make shapes the work environ-
ment we create together.

Responsibility shouldn’t feel like an obligation but rather an opportunity to build a workplace
rooted in respect and transparency. Trust, integrity, and collaboration are the foundations of our
culture, and it’s through shared commitment that we strengthen both our company’s reputation
and our sense of belonging.

Commitment to Integrity

Respecting our Code of Ethics is essential to maintaining our integrity and credibility. Every
person in the agency is expected to uphold these principles, ensuring a work environment that is
both ethical and transparent.

When behaviors don’t align with our values, we take action—always starting with constructive
dialogue and a mindset of continuous improvement. We see every situation as a chance to grow
and strengthen our culture. However, in extreme cases where no alternative solutions are possi-
ble, we are prepared to take more serious measures, which may include terminating a working or
collaborative relationship.

For us, respect is non-negotiable. It is the foundation of every interaction—whether within
our team and our relationships with clients and partners.
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